Work Prograimme

Housing, Finance and Corporate Services Committee

Agenda Item Reasons & objective for item

Cabinet Member Q&A

ROUND ONE - 12 June 2017

A Q&A session

Represented by:

Digital Transformation

To receive an update on current

Robin Campbell

Transformation

demand and consultation
methodology for estate office
closures

Programme delivery via digital channels and Maria Benbow
review progress on the Council’s
digital transformation programme
(including website and Report It)

CityWest Homes To review the assessment of Jonathan Cowie

Martin Edgerton

Agenda Item

ROUND TWO - 11 September 2017

Represented by:

Cabinet Member Q&A

\ Reasons & objective for item
A Q&A session

Cabinet Member for Housing

Supply and Allocation of
Affordable and Social
Housing

Barbara Brownlee

The Fire Safety of CityWest
Homes Housing Stock

To ascertain the position of our
stock and ensure that CWH
complies with legislative and best
practice requirements

Barbara Brownlee
Jonathan Cowie

ROUND THREE - 6 November 2017

Agenda Item Reasons & objective for item

Cabinet Member Q&A

A Q&A session

Represented by:

Cabinet Member for Finance,
Property and Corporate
Services

WESTCO

To understand the activities of
Westco and their impact on
Westminster City Council

lan Farrow




Work Prograimme

Housing, Finance and Corporate Services Committee

Church Street Master Plan

An update on the Church Street
regeneration programme.

Eleanor Hoyle

Treasury Performance Half
Year Statutory Review

A statutory review of treasury
performance

Steve Mair

Agenda Item Reasons & objective for item

ROUND FOUR - 15 January 2017

Represented by:

Cabinet Member Q&A

A Q&A session

Cabinet Member for Housing

Rough Sleeping

An update on the rough sleeping
strategy

Jennifer Travassos and Robert
White

Draft Treasury Management
Strategy

A statutory assessment of the draft
treasury management strategy
prior to submission to Council for
approval.

Steve Mair

Church Street Masterplan
(call-in)

To consider the Church Street
masterplan decision called-in by
the ward Councillors.

Barbara Brownlee

ROUND FIVE - 26 March 2017

Agenda Item
Cabinet Member Q&A

\ Reasons & objective for item
A Q&A session

Represented by:

Cabinet Member for Finance,
Property and Corporate
Services

Homelessness Prevention
Trailblazer Pilots

Unallocated Items

Agenda Item
CityWest Homes-
Transformation Programme

Reasons & objective for item

The committee would like to
receive regular updates on the
performance of and resident
satisfaction with the new operating
model and new repairs/major

" Represented by:
Martin Edgerton
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works contracts.

Housing Regeneration Barbara Brownlee
programme Progress-

report/site visit

Staff Survey To review the results of the staff Lee Witham

survey and proposed actions.

Other Committee Events & Task Groups

Briefings Reason | Date

Budget T/G Standing task Group to consider the budget of Council October 2017




